
 

 

Marsh Middle School                                                                                                                                               Year: 2017-18  
LCAP Goal 1: Quality Teachers, Materials, and Facilities 
All CUSD students will have highly-qualified teachers, current, standards-aligned instructional materials, current technology, and facilities in good repair. 

● 1.1: All CUSD students will have highly-qualified teachers, current standards-aligned instructional materials and facilities in good repair. 
● 1.2: By 2018, 100% of CUSD students and teachers will have regular access to the technology they need for curriculum, instruction and assessment. 

Marsh Site Goal: 
● By June 1, 2018, all 6th, 7th and 8th grade students will be 1:1 with Chromebooks. 
● By June 1, 2018, all certificated staff will have participated in at least 8 professional learning workshops targeting High Impact Practices, and 

PBIS. 
● Marsh will have access to curriculum, instructional materials, and technology to support student achievement. 

 

CUSD Actions Site Actions and Timeline Metrics 
Applicable 
Subgroups 

Proposed Expenditures 
Description Funding Source Amount 

Review credentials and 
assignments. 

● Work with district HR to ensure teachers 
possess required credentials and are teaching 
in appropriate assignments 

 

● Support BTSA Professional Development 

- HR Data- Number 
of teachers with 
appropriate 
credential and 
teaching in their 
correct subject 
area 
 
( See BTSA Goal 2) 

All HR LCFF-Base  

Purchase the following to ensure 
students, including students in the 
identified subgroups, have 
instructional materials: 
● Textbooks and supplemental 

materials 
● Educational software: 
● iReady 
● Illuminate  
● Renaissance 

● Prioritize and submit curriculum and 
instructional materials purchases including 
technology to support classroom learning 

Williams Act All Instructional 
Materials  
 
iReady - 
Diagnostic 
 
Renaissance 
Place (Total 
District Cost) 
 
Illuminate 
(Total District 
Cost) 

LCFF Base 
Lottery  
 
 LCAP - Site  
 
 
LCAP-District 
Supplemental 
 
 
LCAP-District 
Supplemental  

$400,000 
$350,000 
 
$12,191 
 
 
$70,289 
 
 
 
$61,303 

Regularly inspect and maintain 
facilities. 

● Facilitate a CUSD M&O site inspection to help 
identify and prioritize site facility repair needs 

Williams Act 
Report 

All M&O LCFF-Base $4,000,000 

Purchase devices for students and 
teachers per district technology 
needs (e.g. Chromebooks) 

● Replace technology such as: smart boards with 
e-beam, hardware, software, projectors, 
teacher and tech lab computers that reflect 
new technology, as needed. 

● District rollout of 1 to 1 chromebooks starting 
with 8th grade, and then 6th and 7th grade. 

 

Purchase Order 
 
Site Student to 
Computer Device 
Ratio 

All E Beam (1) LCAP 
Supplemental  
(Total District Cost) 
 
 
Site LCAP 
 

$350,000 
 
 
 
 
$730.03 
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To ensure access to online 
resources, employ: 
● Librarians and Library Media 

Assistants 
● Instructional Technology 

Aides 

● Libraries will be maintained and available for 
student use. 

Marsh Library 
Media Teacher- 
.33 FTE 
 
Library Media 
Assistants staffed 
at .75 FTE per day 
 
IT Tech Aide- .5 
FTE per day 

All Librarians & 
Library Media 
Assistants 
(Total District 
Cost) 
 
 
 
Tech Aides 
(Total District 
Cost) 

LCAP- District 
Supplemental 
 
 
 
 
 
 
LCAP-District 
Supplemental 

$1,056,738 
 
 
 
 
 
 
 
$390,468 

Continue providing information to 
families on resources supporting 
technology: 
● Computers for Classrooms 
● Comcast Internet Access 

- Site will supply families with information regarding 
Computers for Classrooms and Comcast Internet 
Access via newsletters, district and site website. 

Share in 
newsletter 2 times 
per year 

All No Funding 
Needed 

  

 

  

Page 2 



 

EVALUATION OF GOAL 

Goal 1: Quality Teachers, Materials, and Facilities 

Site Goals: 
● By June 1, 2018, all 6th, 7th and 8th grade students will be 1:1 with Chromebooks. 
● By June 1, 2018, all certificated staff will have participated in at least 8 professional learning workshops targeting High Impact Practices, 

and PBIS. 
● Marsh will have access to curriculum, instructional materials, and technology to support student achievement. 

 

Degree of Goal Attainment 

NEEDS IMPROVEMENT 
Made limited progress toward goal attainment 

 
Self_____            Supervisor_____ 

MEETS EXPECTATIONS 
Goal attained 

 
Self_____            Supervisor_____ 

EXCEEDS EXPECTATIONS 
Goal exceeded 

 
Self_____            Supervisor_____ 

Actions Implemented to Attain Goal:  
 
Evidence Validating Goal Attainment:  
 
Future Goals/Next Steps Leading to Goal Attainment:  
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Goal 2: Fully Align Curriculum and Assessments with California State Content Standards 
● 2.1: CUSD will continue to support teachers in implementing the California State Content Standards via professional development and 

professional learning communities. 
● 2.2: Students will receive high-quality instruction increasingly aligned with the California State Standards and CAASPP. 
● 2.3 Formal state and federal assessments alongside district and classroom assessments are used to gauge and adjust instruction. 

Marsh Site Goal: 
●  By June 1, 2018, English, Math, Science, History, and PE departments will develop, refine, administer, and analyze the results of at least two 

common assessments per grade level. 
● By June 1, 2018, MJHS certificated personnel will move to Stage 4 or higher on the CSCS Implementation Rubric. 
●  Marsh will continue to offer professional development during staff meetings and district staff development days. 
● Marsh will have all Math and English teachers trained in Illuminate in order to gauge and adjust instruction. 
● Marsh with analyze end of year 2016-2017 I Ready diagnostic in addition to the SBAC results to gauge and adjust instruction. 

 
 

CUSD Actions Site Actions and Timeline Metrics 
Applicable 
Subgroups 

Proposed Expenditures 
Description Funding Source Amount 

Teachers evaluate current status 
and next steps in California State 
Content Standards (CSCS) 
implementation. 

● The staff will take a baseline and end of year 
survey to assess CSCS implementation.  The 
administrator will gather and analyze staff 
feedback with Leadership team and modify site 
PD opportunities.  

 

CSCS Survey 
 
Administration of 
assessment data 
Star Reading- 
Baseline, 
Mid-year, End of 
Year 
i-Ready Math- 
Baseline, 
Mid-year, End of 
Year 
 

All 
 
 
 
 
 

No Funding 
Needed 
 
 
 
 

  

Provide professional development 
in: 
● California State Content 

Standards 
● Before school and school-year 

PD in English Language 
Development 

● Technology hardware (e.g. 
Chromebooks) and applications 
(e.g. Google Apps for 
Education). 

● All certificated personnel will participate in a 
minimum of 10 hours of PD related to CSCS. 

 
 
 
 
● All certificated personnel will meet weekly in PLC 

groups to: 
o build student literacy through instructional 

practices aligned with CSCS 
o plan instruction with a minimum of 8 of 

those times to analyze student 
achievement data 

o develop one common assessment each 
semester 

Sign In Sheets 
 
 
 
 
 
 
 
 
Late Start 
Collaboration  
 
PLC notes 
 
Common 
Assessments 
developed 

All District PD 
Opportunities 
Site PD 
Opportunities 
 
 
 
 
No Funding 
Needed 
 
 
 
 
 
 
 

Title II District 
 
Title III District 
 
Educator 
Effectiveness 
Funds 
 
 
 
 
 
 
 
 
 
 

$200,000  
 
$39,000 
 
$179,000 
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o Monitor the ELD standards in the 
instructional day across a variety of 
subjects  

● Send teachers to: 
o STEM Conference 
o Google PD 
o Language Star trainings (ELD 

teachers) 
o NGSS Rollout Training  
o California League of Middle Schools 

Common Core  and Technologies 
Workshops and Growth Mindset 
workshop 

● 85% of the teachers will attend one or more 
trainings in CSCS,NGSS or High Impact 
Practices during the school year.  

 

● Web Training 

 
Staff Meeting 
Agendas with 
overview from 
attendees 
 
 
 
 
 
 
 
Staff Meeting 
Agendas with 
overview from 
attendees 
 
 
Sign In sheet 

Site PD 
Opportunities 
 
Conference/ 
Training Costs 

Title II Site 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Title II Site 

$4585.00 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
$5694.60 

Develop and refine a TK-12 
sequence of common assessments 
aligned to CSCS (staff and district 
meeting time). 

● Develop common ELA Writing Rubrics 6--8  District-wide ELA 
Rubric for Writing 
 
DLC Meetings 

All TOSAs (Total 
District Cost) 
See Goal 3 

  

Release time for peer rounds 
observations and debrief. 

● Interested teachers will participate in long-term 
professional development opportunities 

Participation Rate 
Peer Instructional 
Rounds  

All Site PD 
After School 
PD 
PLCs 
Peer 
Observations 
Conferences  

Title II District 
(Total District Cost) 
Title II Site  

 
 
$1,000 
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EVALUATION OF GOAL 

Goal 2: Fully Align Curriculum and Assessments with California State Content Standards 

Site Goals: 
●  By June 1, 2018, English, Math, Science, History, and PE departments will develop, refine, administer, and analyze the results of at least 

two common assessments per grade level. 
● By June 1, 2018, MJHS certificated personnel will move to Stage 4 or higher on the CSCS Implementation Rubric. 
● Marsh will continue to offer professional development during staff meetings and district staff development days. 
● Marsh will have all Math and English teachers trained in Illuminate in order to gauge and adjust instruction. 
● Marsh with analyze end of year 2016-2017 I Ready diagnostic in addition to the SBAC results to gauge and adjust instruction. 

 

Degree of Goal Attainment 

NEEDS IMPROVEMENT 
Made limited progress toward goal attainment 

 
Self_____            Supervisor_____ 

MEETS EXPECTATIONS 
Goal attained 

 
Self_____            Supervisor_____ 

EXCEEDS EXPECTATIONS 
Goal exceeded 

 
Self_____            Supervisor_____ 

Actions Implemented to Attain Goal:  
 
 
Evidence Validating Goal Attainment: 
 
Future Goals/Next Steps Leading to Goal Attainment: 
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Goal 3: Support High Levels of Student Achievement in a Broad Range of Courses 

● 3.1: Implement and refine plan to ensure that all students in all subgroups are on track for successful entrance into college and careers. 
● 3.2: Increase student achievement at all grades and in all subject areas on state, district, and site assessments. 
● 3.3: Increase the number of students entering high school at grade level in ELA and mathematics. 
● 3.4: Increase student achievement for English learners. 
● 3.5: Increase the percentage of students graduating from high school fully prepared for college and career 

Marsh Site Goal:  
● Marsh will reduce the number of students with at least one F grade by 10% from the first Progress Report to the end of the semester. 
● Marsh will increase the number of students who reach a “3” or “4” on the SBAC in ELA and Math by 3% over the previous year’s scores. 
● MJHS will increase the number of EL students who who reach a “3” or “4” on the SBAC in ELA and Math by 3% over the previous year’s 

scores. 
 

CUSD Actions Site Actions and Timeline Metrics 
Applicable 
Subgroups 

Proposed Expenditures 
Description Funding Source Amount 

Secondary Counselors will 
implement and monitor 
college/career plans for all 
students, especially those in the 
identified subgroups. 

● Develop a list of additional electives aligned 
with high school college and/or career 
pathways 

A-G Course 
Enrollment (Math 
and Foreign 
Language) 
 
Percent of 
students enrolling 
in Career Pathways 

All Secondary 
Counselors 
(Total cost for 
to District) 

LCAP District 
Supplemental 

$1,741,415 

Implement RTI academic 
interventions (including Reading 
Pals, Response to Intervention, 
math lab, Read 180, Power 
Reading) using site allocations to 
provide TK-12 students with the 
academic support to achieve at 
grade level as funding allows. 
 
 
 
 

  All    

● Increase the support for all students with D and 
F grades through: 

o Gator Aide 
o Afterschool Homework Club 
o Saturday School academic support 
o Supplies 

Number of 
Students with Ds 
or Fs 

See above 
 
 
Certificated 
Staff 
 
Supplies 

LCAP Site 
Supplemental 
 
 

 
 
 
2,000 
 
 
2,500 

o Saturday School Student 
Attendance via 
sign in sheets 

   

o (.2) ELD classes  
o (.2) IRI 6th grade start date Nov. 7th 
o (.1) Independent  Study  

Student 
Attendance via 
sign in sheets 

Certificated 
Staff 
 

LCAP District/Site 
Supplemental 

13,585 
12,000 
5,000 

o Peer Tutoring 
o WEB for 6th graders 
o I-Ready Intervention 
o Packet Pick-up Staff 

Certificated 
staff 

LCAP Site  
Supplemental  

5,630.12 
 
 
199.70 
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Provide the following services to 
improve instruction: 
● Targeted Case Managers (TCMs) 
● Elementary Instructional 

Specialists (2.6 FTE) 
● Guidance Aides 
● Bilingual Aides 
● TK Instructional Aides 

 
● Increase ELD aide support from two hours a day 

to four hours a day 
● 20% of ELD students will meet the 

reclassification criteria. (14 students in ELD 
Class at least reclassify 4 students.) 

 
Percent Making 
Progress towards 
English Proficiency 
(CELDT) 
 
EL Reclassification 
Rate 

All Bilingual 
Aides (Total 
District Cost) 

LCAP-District 
Supplemental 

$313,695 

Research options for providing an 
all-day or extended day 
Kindergarten at all elementary 
sites. 

Not Applicable      

Provide after school homework 
support at Elementary and 
Secondary as per site’s needs. 

Provide afterschool  homework club support Student 
Attendance via 
sign in sheets 

All Certificated 
Staff 

See above  
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EVALUATION OF GOAL 

Goal 3: Support High Levels of Student Achievement in a Broad Range of Courses 

Site Goals: 
● Marsh will reduce the number of students with at least one F grade by 10% from the first Progress Report to the end of the semester. 
● Marsh will increase the number of students who reach a “3” or “4” on the SBAC in ELA and Math by 3% over the previous year’s scores. 
● Marsh will increase the number of English Learners who score at least a 3 on the SBAC ELA by 1% over the previous year’s scores.  
● At least 60% of MArsh’s English Learners will increase their I -Ready scores in Reading by 1.5 grade levels by June 1, 2018. 

Degree of Goal Attainment 

NEEDS IMPROVEMENT 
Made limited progress toward goal attainment 

 
Self_____            Supervisor_____ 

MEETS EXPECTATIONS 
Goal attained 

 
Self_____            Supervisor_____ 

EXCEEDS EXPECTATIONS 
Goal exceeded 

 
Self_____            Supervisor_____ 

Actions Implemented to Attain Goal: 
 
Evidence Validating Goal Attainment: 
 
Future Goals/Next Steps Leading to Goal Attainment:  
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Goal 4: Provide Opportunities for Meaningful Parent Involvement and Input 
● 4.1: For students at all schools, provide training and support to increase the number of parents and teachers using district electronic student information 

system to monitor and report on student performance information. 
● 4.2: At all levels, increase parent input and involvement in school activities. 
● 4.3: Increase consistency of timely response from school staff to parent inquiries regarding their student 

Marsh Site Goal: 
● Marsh will have 90% or more of the parents signed up with Aeries portal accounts. 
● Marsh will increase to 90% or more of the students signed up with Aeries portal accounts. 
●  Marsh will increase to 50% or more of parents registered on Remind text messaging. 
● Marsh teacher will update Aeries gradebook in a timely manner 

 

CUSD Actions Site Actions and Timeline Metrics 
Applicable 
Subgroups 

Proposed Expenditures 
Description Funding Source Amount 

Provide teacher and staff 
training/information in: 
● using Parent Portal in Illuminate 

for 4th​-6th grade teachers 
● expectations for timely 

response (3 day maximum) to 
parent inquiries 

 
 
● Not applicable to Junior High 

 
● Remind staff of timely responses to parent 

inquiries in staff notes and at staff meetings 

 
 
 
 
 
Parent Feedback 
Regarding Timely 
Responses 
 
Spring Parent 
Survey Responses 

All  
 
 
 
 
No Funding 
Needed 
 
 
Education for 
the Future 
Survey 

 
 
 
 
 
 
 
 
 
LCFF Base (Total 
District Cost) 

 
 
 
 
 
 
 
 
 
10,000 

Provide parent training in English 
and other languages addressing 
parent access to: 
● Parent Portal feature in Aeries 

and Illuminate 
● Academic programs to support 

student learning, such as: 
Google Apps for Education, 
software to support California 
Content State Standards 
learning at home, Rosetta 
Stone, etc. 

 
 
 

● Parent Portal information sent home in packet 
pickup and at BTSN 

● Post directions for signing up for Remind on site 
website. 

● Share directions to parents and staff via PTSO 
and staff meetings for signing up on Remind. 

 
 
 
Percent of parents 
accessing Remind 
and Aeries 

All  
 
 
No Funding 
Needed 

  

Provide TCM and/or other staff 
support for: 
● increasing parent participation 
● District English Learner Advisory 

Committee (DELAC) 

● Continue to employ TCM at site Sign in Sheets at 
site ELAC meetings 

All See Goal 3   

Establish baseline for parent 
involvement in: 

● Offer a minimum of 4 family  activities Percent of parent 
attending BTSN, 

All No Funding 
Needed 
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● Parent Information/BTSN 
● SSC 
● Site ELAC/DELAC 

SSC, and ELAC 
meetings 
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EVALUATION OF GOAL 

Goal 4: Provide Opportunities for Meaningful Parent Involvement and Input 

Site Goals: 
● Marsh will have 90% or more of the parents signed up with Aeries portal accounts. 
● Marsh will increase to 90% or more of the students signed up with Aeries portal accounts. 
●  Marsh will increase to 50% or more of parents registered on Remind text messaging. 
● Marsh teacher will update Aeries gradebook in a timely manner 

Degree of Goal Attainment 

NEEDS IMPROVEMENT 
Made limited progress toward goal attainment 

 
Self_____            Supervisor_____ 

MEETS EXPECTATIONS 
Goal attained 

 
Self_____            Supervisor_____ 

EXCEEDS EXPECTATIONS 
Goal exceeded 

 
Self_____            Supervisor_____ 

Actions Implemented to Attain Goal:  
 
Evidence Validating Goal Attainment: 
 
Future Goals/Next Steps Leading to Goal Attainment: 
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